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IoT enabling rich 

connected Costumer 

experiences

Pervasive connectivity 

enabling new offerings 

and revenue

CONNECTED SERVICES AND EXPERIENCES
Creating new business models 

as a service provider

Costumer Business

CONNECTED VALUE NETWORKS
Transforming how products are designed, 

manufactured, and sold

Achieve digital excellence 

with connected products 

and services
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Traditional Supply Chain Management

Source & Make

Sales and 

Marketing DeliverDevelop Plan
Customer 

Service

needs to evolve into ....

Production and Information

▪ Unidirectional information and production flow

▪ Inefficiencies in one step can propagate in subsequent stages

▪ Reactive, non-adaptive and no predictive capabilities

▪ Stakeholders have limited visibility into other processes, 

which affects their ability to react or adjust their activities

▪ e.g. the expensive Forrester effect, in which inventory 

fluctuations due to changes in customer demand grow 

larger, and less predictable, further up the Supply Chain



DIGITAL

Digital Supply Chain Management

Deliver

Develop

Sales and Marketing Customer Services

Source & Make

Plan

▪ Agile –

quick responses to 

unforeseen situations 

and Supply Chain 

conditions

▪ Connected –

real time 

communication & 

collaborations with  

Customers, 

Partners, Suppliers

▪ Intelligent –

create the business 

information feedback loop 

among humans, machines, 

data driven analytics, 

predictive insights, 

proactive actions

▪ E2E visible –

achieve visibility across all the 

SC critical aspects as material 

flow tracking, schedule 

synchronization, balance of 

supply and demand, financial 

benefits

▪ Holistic –

decision making on the single 

source of truth, i.e. centralized 

standardized, synchronized     

data vs. not connected 

functional silos



Microsoft’s Approach to Digital Supply Chain
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Our Products

PC Hardware

Surface Hub HoloLens

Software

Xbox

Surface

Surface Studio





Production Plants of the future …. today

Challenge 

Better predict errors or 

failures on assembly floor 

before they occur, saving 

customers’ time and 

money. 

Solution

Transformed its 

manufacturing 

production line with 

advanced analytics 

solutions like Azure IoT 

Suite and Cortana 

Intelligence Suite.

Benefits

• Predicted machine processes 

that will slow down or fail with 

an 90% accuracy

• Reduced costs of scrap and re-

work of 27%

• Delivered energy savings of 18%

“Since deploying the Microsoft predictive analytics solutions, we have seen at least 

an 90% accuracy rate in the prediction of machine processes that will slow down or 

fail, contributing to a scrap and rework savings of 27 percent.”

— Clint Belinsky, Vice President, Global Quality, Jabil



Sandvik Coromant 
combines human and 
digital intelligence

What sets us apart is our deep knowledge 

of the machining process and our ability 

to translate that knowledge into the 

algorithms used to analyze the data.”

— Mats Lindebland, Global Product Manager,
Sandvik Coromant
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“Together with ABB, we are providing industrial 
customers with the digital technology and 
cloud platform to empower every person, team 
and business system within an organization to 
glean new insights and drive faster decision-
making to seize new growth and opportunities” 

— Satya Nadella, CEO, Microsoft.

“This partnership will provide unique benefits to 
our customers in utilities, industry, transport and 
infrastructure, building on the combined strength 
of Microsoft and ABB,” 

— Ulrich Spiesshofer, CEO, ABB

ABB Ability™
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Microsoft AI is empowering 

Vodafone TOBi to achieve more



Thank 
You.

carlo.moretti@microsoft.com 


