
Seminario - LGT 250 EN
HLogistic Manager Fundamental

Corso presso: Festo Academy
Via Enrico Fermi, 36/38, 20057 - Assago (MI)

Durata: 3gg
Date: Per la prossima edizione in programma contattateci.

Scarica modulo iscrizione:
www.festocte.it/iscrizione

Aimed at
• Managers and Middle Managers who need an overview on the topic

• Sales order Managers

• Warehouse managers

Objectives
• Recognize the centrality of the logistics function and its role as an interface between markets and the corporate

• Provide the knowledge, the tools, and the techniques related to the sizing of a distribution center

Contents

The central role of logistics

• The evolution of logistics

• The service and cost/service curve and their impact on the sizing of facilities and related resources

Management aspects affecting the sizing and the management of a warehouse

• Stock and service, production inventory management models and their impact on warehouse sizing

• Innovative aspects of the purchasing function in relation to the purchase of logistics assets

Material handling

• Technological evolution of the warehouse and the revolutionary factor of modern IT management systems: RF, RFID, etc.

• Item master records, UDCs (load units), bar codes, the evolution to RFID

• The organization of work, the study of various aspects of picking, specific warehouse equipment

The design of a distribution center (outline)

• Outline of project approach

• Sizing methodology: needs, areas, means, headcount

Management control in logistics

• Cost accounting (overview)

• Logistics cost structure and cost types

• Reporting, indicators and the tableau de bord
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Our in-person initiatives are also transformed into Webinars to meet the needs of our clients.
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