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The Agile Management course include  material from Management 3.0 , an  international best seller book and an innovative management

method useful to  face the complex changes in the business of the 21° century. The method includes  many concrete practices to manage

the increasing complexity, to motivate and  involve our employees and to improve the collaboration within the teams and  between

groups. 

The course is being ideated for entrepreneurs,  senior leader, managers and coordinators who want to improve their capabilities  and

effectiveness.

Who’s it for
• Managers

• HR  Managers

• entrepreneurs 

• Directors

• Team  Leaders

Objectives
• Motivate  team and employees

• Manage  risks and uncertainty

• Delegate  effectively

• Promote  employee skills growth
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Contents
• Agile  Management

• Complexity  Thinking and system thinking

• Intrinsic  and extrinsic motivation

• How  to self-organize

• Well-formed  goals

• Develop  competencies

• Organizational  Structure and Agile Organization

• How  to manage change

• Continuous  Improvements

Each topic will be explored with  games and exercises allowing quick learning in a simple, enjoyable and fun way.  Each section will

include an exchange of opinions and a phase of questions and  answers so that everyone can connect what has been learned with their

personal  experience. At the end of the course you will receive the official Management 3.0 certificate.
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